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Intercultural Communication

Workshop Overview 

Duration of Workshop:  One Day

Ice Breaker

I Effective communication is the foundation

· Test Your Communication Skills

· What is effective communication?

· Components of effective communication

II Understanding Culture

· What is culture?

· Types of cultures

· Language

· Values and patterns of communication

· Effect of culture on communication

III What effects Intercultural Communication

· Ethnocentrism

· Language and experience

· How time is experienced

· How respect is defined

· Hofstede's Intercultural Dimensions
IV Doing Business in India

· Facts about India
· Overview of India
· Indian Culture- Key Concepts and Values
a. Religion (Hinduism)

b. Fatalism

c. Collectivism

V India Business – Working in India

· Working Practices in India

a. Punctuality (Concept of Time. IST)

b. Decision making process

· Structure and Hierarchy in Indian companies

a. Seniority

b. Final decision making power

· Working Relationships in India

a. Responsibility

b. Saving Face

c. Relationship between bosses and employees
VI India Business – Doing Business in India

· Business practices in India

a. Meetings 

b. Avoidance of “No”

c. Relationship and trust key Business in India

VII Indian business etiquette (Do's and Don'ts)

· Do use titles wherever possible, such as “Professor” or “Doctor”. If your Indian counterpart does not have a title, use “Mr”, “Mrs”, or “Miss”.

· Do wait for a female business colleague to initiate the greeting. Indian men do not generally shake hands with women out of respect.

· Do remain polite and honest at all times in order to prove that your objectives are sincere.

· Don't be aggressive in your business negotiations – it can show disrespect.

· Don't take large or expensive gifts as this may cause embarrassment. If you do take a gift make sure you present the gift with both hands.

· Don't refuse any food or drink offered to you during business meetings as this may cause offence. In addition, it is useful to bear in mind that traditionally, Indians are vegetarians and do not drink alcohol.

Indian Culture Quiz – true or false

· Shaking your head from side to side is a non-verbal signal for ‘no'.

· In India, the word ‘caste' can be translated as ‘colour'.

· During a group meeting, it is customary to greet the youngest member first.

· Feet are considered unclean; therefore you must never point your feet at a person.

· When greeting business colleagues it is polite to bow deeply from the waist and say “namaste” three times.

