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Business Need


Why should I consider an off-site meeting about Indian cultural nuances?
The tremendous growth of IT outsourcing to India has created a business imperative where cross-cultural interactions have become the norm rather than the exception. As the world gets smaller, understanding country-specific differences becomes critical to success for your business. "People who are responsible for hundreds of millions of Intel’s wealth and prosperity need to be able to understand how to work well on a global basis," says Kevin Gazzara, who led the development of the Leading through People program and now oversees it. 
India is currently the Belle of the IT Ball. Outsourcing to India has become imperative and is seen as a must for any IT company’s bottom line. India’s expertise in the IT and software industries has made India the hub for call centers, development of software and hardware and several support functions related to the IT industry. Recently, Intel and Microsoft have announced major investments in India. Business Process Outsourcing (BPO) will include IT outsourcing and mainstream BPO expenditure is likely to grow worldwide by 10 per cent a year from $140 billion in 2005 to over $220 billion by 2010. (Source: Logica CMG study)
U.S. based businesses operating on a global scale have had to ramp up training to help employees better comprehend their international co-workers and customers. Companies such as Cisco, Oracle, Microsoft, Intel, Yahoo, EBay and several others have adapted with agility to this need. Training in cross and inter cultural interactions have become a necessity. They span the gamut from weather, travel, language, customs, cultural and social etiquette, to practices commonly followed in business, political milieu and even corruption!

I have a training company doing this…what value-add will an event management company provide?

Experiential learning is a proven method of reinforcing concepts taught in class. Following a session of training that breaks down barriers, motivates, opens horizons and develops interpersonal and listening skills, with an experiential situation where the participants have an opportunity to actually “feel” what it is like to be in India would add greatly and provide a glimpse into the world that they heard about in the classroom. The sounds, the exposure to Bollywood and other forms of music and dance, the cuisine are all only the tip of the Indian iceberg. These, coupled with all the classroom training will provide your employee with a well rounded exposure to India.
Where can I use this offering?

Company off sites and/or board meetings can be followed by an evening offering of “Eye on India”. Christmas parties, appreciation events, awards ceremonies, customer appreciation events and a plethora of other opportunities can utilize “Eye on India” as an educational, entertaining and cultural experience. This first of a kind concept has garnered interest from various corporations in the US.
Why should I choose Akaar?

Akaar Events is an Event Management Company headquartered in Cupertino, CA. Akaar means “to form or shape” which is what we do for our events; we create innovative events that reflect the definition of our clients’ success.  Akaar works in various event management arenas including but not limited to corporate events, conferences, soirees, nonprofit fundraisers, theater, and fashion.

Globalization is the defining political and economic force in the world today. When a business decides to establish itself in a new international market, a complete understanding of the culture and its economic landscape becomes essential. Akaar Events has created a customized palette of offerings that provides a birds’ eye view of Indian culture. A showcase of all things Indian, it can be positioned in company off sites as an experiential exposure to employees about India. Akaar Events’ staff can put together an event unsurpassed in quality and variety. Our committed partners bring together the best of music, art, dance, food to create a journey that is a “must experience” for all employees.

Akaar’s work with various nonprofits, corporations and individuals sets it apart in the event planning landscape. Our strength is project management. When you hire us, you bring on a plethora of experience and knowledge that covers the gamut from venues, travel, audio visual, speakers, entertainment, décor, volunteer management, strategic positioning, marketing and more. Our value added services include the following:

· Create and maintain a detailed project plan 

· Prepare a detailed budget, revenue, expenditure and cash flow

· Prepare a production schedule as a framework for executing the event 

· Research venues, facilities, services and suppliers

· Source a list of suitable vendors

· Manage all vendors through event completion and invoicing

· Follow-through regarding deliverables

· Participate in post-event debrief and feedback

Eye on India 

Event preparation will begin early on the day of the event. The venue will be transformed in a vibrant array of colors. Tents, lanterns, lighting, foliage, spices, incense and appropriate props will accent and enhance the experience. The stage will be setup for entertainment and the dance floor and DJ will be positioned as appropriate. The food stations will add to the décor as will the welcome party with the traditional Indian Aarti tray to welcome your guests.

Décor

· Tents

· Rental of gorgeous tents that inspire visions of the bygone era in a riot of colors will be provided to Akaar by our exclusive vendor. These tents are customized for our events and have been featured in magazines such as Vogue and Elle
· Floral Arrangements

· Centerpieces created to enhance the colors and setting of the evening.

· Rangoli Patterns

· Gorgeous designs created on the floor/ large trays/ tables using flowers, colored powders or colored lentils

· Fabrics
· Recreate the magic, the fantasy and the mystery of India using large draperies with colored gauze, floor-length tablecloths & gold chair covers
· Props

· Including but not limited to gorgeous facades

· Accents, lamps, pillows, throws, jeweled arts and crafts

· Display of dolls reflecting various parts of India

· Lighting
· Spot lighting for tents

· White votives around casting a soft glow on the tables
· Extensive mood lighting

· Lanterns reminiscent of the bygone era add to the mystery 
Cuisine
· North, South, East and West Indian cuisines
· Cooking demonstrations by our exclusive partner chefs
· Hot stations creating ready to eat, piping hot breads and entrees
· Team building activities

· Hands on cooking opportunities for participants

Dance Performances
· Classical with explanations/ descriptions of the items

· North Indian Kathak 

· South Indian Bharatnatyam
· Pop 

· Bollywood

· Folk

· Bhangra

· Dandia

· Karagattam

· Kavadi

Music Performance

· DJ

· Pop music with the latest mixed numbers

· Classical

· Hindustani (North Indian)
· Carnatik (South Indian)
· Pop

· Bollywood (Film)
Stand Up Comedy

Contact & contract a comic of Asian descent for the event
Activities
· Henna Artist
· Henna tattoos

· Glitter decoration
· Arabic and Indian designs

· Palmist
· Tarot Card reader
· Astrologer
Vendor Management

Service Staff
· Procure all the necessary service staff needed for the event and manage them

· Emcee

· Photographer

· Videographer

· Valet Service to assist with parking
· Servers to assist in serving of food & clean up staff

· Bartenders
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